QBC MINUTES
MARCH 20TH, 2023
WILLIES TAVERN

Executive:
Call to Order: President Elizabeth Dulski
Attendance: Elizabeth Dulski(P), Jim Budzilek (VP), Caterina Cuzzocrea(VP),
Alison Painley (T), Susan Maestra (S), Eric Kasperowicz(C)

e Planet Cards

o Working on gaining business commitment to fill out the card

Would like to begin May 1st and have all collected by June 1st
Front of card to have logo and schedule *Sandy completed
Back of card have the QR code for payment *Sandy completed
$20 each card, 10 per player, anything sold over 10 player will
receive extra planet points and top 3 get rewards
o Middle school also participates, 5 cards each with Mars gear as a

reward
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e Photographer/Videographer
o Madia Photography was chosen for the 2023 season*EK confirming
the date of 8/10/23 for 10a MS pictures & 12p JV/V pictures
o Orchard Eight was chosen for the 2023 season
o Both Madia & Orchard Eight will have uploads to EK by Sunday

e Budget
o Alison provided updated income ($12,900) & expenses ($5,594)

e New payment system
o System established
Venmo closed
We will have app to download with a QR Code and html link to share
Both QR code and link shared with Joe Kapp for website
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e Payment tracking for all dues
o Alison will be only person to edit the sheet

e Fundraisers
o Coupon Card sell in May 2023
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Community Drive date tbd and handout as thank you, coozie was
chosen

EK to ask Leadership Council what they want this season with “All
In” printed on it (bracelet, sweat wrist bands, etc)

e Team 7v7 Trip - EK still deciding

e Power Meet
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Saturday May 20th, 9-11:30 am
Need Sponsor for T-Shirts *Sue to reach out to Jurassic Junk for this
and/or track suits

e Spirit wear to kids

o
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Open:

Eric ordered and boys will sample sizes then each player be
responsible for their own order

would like track suit, 4 zip and camp gear (7x7)

Would like camp gear for middle of May

Lineman may get a different shirt

Players will likely wear 74 zip to away games

Jurassic Junk suggested as possible new sponsor

Call to Order: President Elizabeth Dulski

Attendance: Elizabeth Dulski (P), Caterina Cuzzocrea(VP), Jim Budzilek (VP),
Alison Painley (T), Susan Maestra (S), Lauren Kresinski, Laci Yocum, Jim Detich,
Gio Cuzzocrea, Matt Speranza, Amanda Tsai, Joe Kapp, Gina Rohrbaugh, Staz
Winters, Angela Ewing, Mia Intrieri

e Fundraising-plans for the season
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Matt secured 2 - $10,000 sponsorships

Matt drafted sponsorship letters to use going forward for monies
Matt/Gio will clean up the current list we have and then send to the
board where we will split up and go after previous and current
donors *Purposed an incentive for who gets the most sponsorships
Matt contacted a business owner to allow us rental of a box truck for
the away games and equipment

Matt found a possible donor of a new 54” inch sideline TV



e GameDay Program
o Need a committee for this project

e Meet and Greet Coaches
o April 20th 6:30p in the Middle School Cafeteria
o Middle school and high school included, all parents encouraged to
attend

e Food Trucks
o Kona Ice *ask them what they are comfortable giving back with 10%
being the minimum

e Food Sponsors
o Draft a list of donors and how much they will donate

e \Website update
o Joe is staying with WixPix
o Joe has new QR code, link, will update Board with the contact only
being QBC email

e Spaghetti Dinners
o Spaghetti dinners for 4 home games
o Senior parents share the responsibility
o Gina Rohrbaugh call Treesdale to start renting space

e Team Building Day - Bowling
o Perry Lanes April 22 or 29 from 9:30-11:30AM
o Have boys do a community day to help cleanup Humane Society or
Toys for Tots

Next Meeting April 17th, 5P for Exec. Board, 6 pm Open Meeting

The meeting was adjourned by President Elizabeth Dulski



